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Welcome to our 2022/23
Annual Report and
Financial Statements

A MESSAGE FROM OUR CHAIRMAN

Last year | started my Chairman’s message by saying | was pleased that a degree of normality had
returned following Covid. | need to rescind that statement as again we have entered very uncertain
times. Inflation has hit the highest level in decades; linked to the cost-of-living crisis and inflation is
the national and global economic situation that, along with the war in Ukraine, recovery from the
pandemic, spiralling salary demands and utility costs, are having an unpredicted and fundamental
effect on Vision.

There is a degree of comfort now that the Vision management fee is linked to CPI, and April 2023
will see an unprecedented 10.1% increase. This is welcomed as there is an inflation lag on salaries
and supplies and services in particular that contributed to the deficit being reported in this report.
It should however be noted that CPl is only added to the management fee and as a consequence,
there is significant pressure to increase income to fund inflationary factors.

My fellow Trustees and | are particularly pleased that Redbridge Council has agreed to fund the
final phase of the introduction of the London Living Wage. From the 1st October 2023, the majority
of our staff across the organisation will be paid £11.95 per hour which will help significantly with
recruitment and retention. It is also worth mentioning some of the other measures we have put in
place that will also assist with the health and wellbeing of all staff. Everyone is enrolled in Westfield
Health which gives a number of financial benefits, such as dental, optical, counselling, free flu jab
and access to a GP. We have introduced electric car and bicycle salary sacrifice schemes, and all staff
have free access to Gym and Swim, along with discounted food and beverage in our catering
outlets.

All staff who earn above the LLW will be awarded a fixed £2,499 pay increase on 1st April 2023 that
will be consolidated into the Vision pay table. This equates to increases of between 9% to staff just
above LLW and around 2% for the most senior managers.

Following very lengthy discussions, we are on the verge of signing an ICT contract with the Council
service team. This is a much-improved position to the current ad hoc arrangements that have been
in place for a number of years. The Vision business model is reliant on a range of systems and
software that are becoming increasingly more complex, but also resilient and safe. The cost of ICT is
significant and we need to ensure an innovative, customer focused efficient service that is
accountable to us and delivering value for money.

Similarly after review, we have secured a new three year fixed price contract for insurance with
Zurich. Zurich has served us well for a number of years and it is pleasing that the personal service
and their understanding of the complexity and diversity of our organisation allows intelligent
advice and assistance to be given.

Trustees are committed to developing a Sustainability Strategy that will be adopted in 2023, We



We have made a very conscious effort following two tragic incidents to strengthen our response to
emergency and crisis management, All senior managers who are Gold and Silver responders have
now attended a Cabinet Office Emergency planning college three day course. This mean team
members are now accredited and have taken part in live exercises that will enhance our capability
to respond.

Significant changes are on the horizon for our Arts Council England funded Music Hub. Instead of
mirroring borough boundaries, it is proposed to have one Hub for north-east London covering
eight boroughs. The proposal is that there will be one lead partner currently undecided, however
we worry that the proposal will create a disjoint between the Hub and locally delivered services,
alongside reduced funding. As a consequence, there are significant changes to traverse in the
coming year.

We were proud to deliver the 24th Redbridge Schools choral festival at the Albert Hall. It was a
resounding acknowledged success with a capacity audience of over 2,000 and over 2,000 children
participating in a themed festival “Happy and Glorious” to celebrate the Queen’s reign and King
Charles’ coronation.

| was personally delighted as a local resident to be at the opening of the National Heritage Lottery
Funded £7.2 million redevelopment of Hainault Forest. In partnership with the Council and the
Woodland Trust, | hope the site becomes not just a Redbridge venue but a regional destination. The
Vision operated 1856 café and visitor area is a stunning addition and early in the coming summer
we look forward to opening the function barn, play area and farm attraction. The development is
something that all partners can be very proud of.

The refurbishment of Tennis Courts in all parks has been funded by over £650,000 of Lawn Tennis
Association funding awarded to the Council. The project management has been undertaken by
Vision and we very much look forward to the courts opening to the public in May. We have
appointed a coaching partner and are implementing a new electronic booking and charging regime
with automatic gates. There will still be free courts at off peak times and also targeted free coaching
foryoung people.

Finally, we are all eagerly anticipating the Wanstead Pool opening. Although it is still a year away,
we are very much looking forward to a fully integrated leisure facility with the new pool and studio
to complement the existing gym, squash courts and sports hall.

As always, | do want to give my unreserved thanks to the commitment, hard work and personal
contributions of my fellow Director Trustees, volunteers and staff in what has been a very difficult
and unpredictable year.

Martin Solder

Chairman



The Trustees, who are also Directors for the purposes of the Companies Act 2006, present their
Report and Financial Statements for the year ended 31st March 2023, This report has been prepared
in accordance with Charities Act 2011, and also contains the information required by the
Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013,

The Financial Statements on pages 54 to 56 have been prepared in accordance with the Accounting
Policies set out on pages 57 to 61 and comply with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and the Charities SORP (FRS 102).

Vision-Redbridge Culture & Leisure (*Vision”) is a charitable company limited by guarantee
(registered in England and Wales, company number 6032714). It is also a charity registered in
England and Wales {Charity Commission registration number 1122720). In the event of winding up,
the Trustees, who are the sole members of the company, are required to contribute an amount not
exceeding £1. Vision's governing document is its Memorandum and Articles of Association.

A Board of Trustees is responsible for the oversight of Vision's operations. Board members set
objectives, approve the annual budget and determine overall policy.

The Articles of Association currently require a minimum of six Trustees to be elected to the Board at
any one time, with a maximum of 12. A maximum of two “Local Authority Trustees” can be
nominated by the London Borough of Redbridge (“the Council”). All other Trustees are known as
“Ordinary Trustees”. At each Annual General Meeting, one third of Ordinary Trustees must retire,
with those longest in office retiring first.

The Board meets a minimum of four times a year and delegates the day-to-day management of the
Trust to the Chief Executive and Senior Management Team (SMT). In addition to the main Board,
there are six Sub-Committees that meet with the same frequency as the main Board as part of a
cyclical timetable:

Executive Martin Solder, Chair.
Audit Steve Wilks, Chair.

Arts, Culture & Libraries Catherine Rowan, Chair.
Parks & Open Spaces Brian Spinks, Chair.
Sport & Leisure Linda Perham, Chair.

Staffing & Remuneration  Catherine Rowan, Chair.

The key management personnel are the Trustees and the Senior Management Team (*SMT").
Collectively, these are the persons having autherity and responsibility for planning, directing and
controlling Vision’s activities, either directly or indirectly,

All Trustees serve on a voluntary basis and are not remunerated. Details of Trustees’ Expenses and
Related Party Transactions are disclosed in Note 11 of the Financial Statements.

SMT comprises three senior managers, including a Chief Executive and two Directors. The Chief
Executive - under delegations from Trustees — determines the SMT pay structure in consultation
with the Staffing & Remuneration Committee, with roles subject to a Job Evaluation process and
consideration of external market rates.

The total employee benefits received in 2022/23 by key management personnel are disclosed in
Note 9 to the Financial Statements.



Vision is committed to encouraging equality and diversity among our workforce and eliminating
unlawful discrimination. Our workforce should be truly representative of the diverse community it
serves and for each employee to feel respected and able to give their best. Job applications and
career development opportunities are considered solely on the basis of merit, regardless of age,
gender & gender identity, race, ethnic origin, religion, disability, marriage and civil partnership,
sexual orientation, gender reassignment, pregnancy/maternity or any other factors.

Vision especially welcomes job applications from people with disabilities and is committed to

making reasonable adjustments wherever necessary throughout the recruitment process and
during their employment with the Trust,

As at 31 March 2023, the Vision gender profile was as follows:

Director Trustees 6 Male, 4 Female
Executive 3 Male
Senior Managers 6 Male, 7 Female
Staff 293 Male, 362 Female
] L
oy o
o > 3 2
3 3 Y N a8
o a 3% o] 3
o o w =
(3+]
+ 9%} 03_3
o )
g 5
Q_J (4]
=

The gender pay gap is the difference between the average earnings of men and women over a
period of time, irrespective of their role or seniority.

Vision is committed to the fair treatment, reward and recognition of all staff, irrespective of gender.
Our pay and grading strategy is linked to the level of responsibility for a role, where each grade has
a set pay range with spine points in between grades. Apart from our staff whose pay is linked to the
London Living Wage or a market rate for their job role, all other permanent staff are expected to
move through the pay range for their grade based on performance via an annual appraisal process.

The Gender Pay Gap for 2022 provides a broadly similar result to previous (non-Covid reporting
years), with casual workers once again being included in the analysis.

Due to the continuing financial challenges experienced during the Covid period, there was no
performance related pay during this reporting period.

Due to the nature of Vision's business and the diversity of roles, Vision continues to have no gender
pay gap issues. We are positive in our approach to flexible working and family friendly policies.
However, we recognise that as women are more likely than men to work part-time and to take time
out from their careers for family reasons, we must continue to actively promote flexibility and
oppeortunities, particularly at senior managerial levels to support work life balance.  Although
there remains a positive balance of female employees at junior and middle management, our
commitment to equality, diversity and inclusion will ensure this remains a constant focus within all
our policies and plans.

We remain committed to ensure that all staff receive relevant equalities training, and recruiting
managers are aware of their responsibilities to ensure decisions are made transparently and

objectively to help minimise gender bias.



The difference between the
mean and median hourly rate of
pay that male and female full-
pay relevant employees receive

The proportion of males and females in each quarterly pay band

The difference between the mean and median bonus pay that male and female
employees receive

All Vision employees take an active role in formulating the policy and strategy of the company.
There is a golden thread from each individual performance development plan to team programmes
that feed into Team/Service Plans. Teams are actively involved in establishing financial, operational
and corporate objectives that are then embedded in the company’s key strategic documents, such
as the Medium-Term Financial Plan and Business and Delivery Plans.

The board of Trustees actively encourages participation by employees and the Senior Management
Team. Although Trustees formally agree the high level strategic, policy and financial frameworks,
they provide a high degree of delegation, including all operational responsibilities to the Chief
Executive and Senior Management Team.

Vision’s governance model is that of an overarching board of Director Trustees, an Executive
Committee, Audit Committee and a number of specialist sub-committees. Directors, Heads of
Service and staff regularly attend service committees and present agenda items in order that their
views and perspective can be included in Trustee recommendations to Board about the future
direction of the company, from both an operational and strategic perspective.



Vision's governing objectives are contained within its Memorandum and Articles of Association
which were drafted and adopted in setting up the original Trust in 2007, The expansion of the Trust
in 2011, and then in 2016, led to a widening of activities within the scope of those objectives.

Providing places where people and communities can thrive.

Supporting people and communities to thrive.

1. To improve the health and wellbeing of local residents
by providing physical, cultural and learning experiences.

2. To build stronger and more sustainable communities.

3. To improve the skills of our communities through
participation and learning.

4, To focus our resources on delivering our purpose cost
effectively.

We offer inclusive, affordable cultural activities and events
for local people. In the places and spaces we manage,
people feel safe and have opportunities to explore, relax,
exercise, socialise and learn together.



In shaping the objectives of the Trust and planning activities, Trustees are mindful to take into
account the requirements of the Charities Act 2011 (as guided by the Charity Commission) in terms
of the public benefit requirement. It is an overriding consideration, and Vision remains committed
to meeting both the “benefit” and “public” aspects in everything it does. For example:

i Diversity breadth is a priority in the provision of the culture and leisure services that we
provide, often for example through providing and promoting cultural activities directly
relevant to specific sections of the community, but including the broader aim of developing
an understanding and appreciation in the wider community {thus promoting community
cohesion). Many cultural activities especially therefore remain free of charge or low cost.

i The same commitment to public benefit prevails where services are subject to charges. For
example, Vision has long managed the Redbridge Leisure Pass scheme, available free of
charge to residents aged over 60, the disabled, those on low incomes or in full-time
education. The Pass entitles holders to discounted entry fees on a range of sport and leisure
activities and includes free swimming for the over 60s on weekday afternoons. Similarly, the
Music Services where fee remission is available to ensure that long term opportunities remain
accessible to low-income families.

i Vision also seeks to maximise public benefit in service delivery itself, and is always keen to
support initiatives such as work experience schemes and volunteering initiatives, thus further
engaging with the community and providing access to valuable work and life experience
from which participants can directly benefit.




The activities of Vision are wide ranging and primarily based in the London Borough of Redbridge.

The Culture & Libraries service division comprises six key areas of activity:

Managing and delivering library services through a large Central Library and nine branch libraries
within Redbridge. A Schools” Library Service is also operated, which covers a wider area of outer
London. The Central Library hosts a number of specialist services, including for example, Redbridge
Museum and Heritage Centre and Hub, a community advice and information hub, and Lab Central
- an interactive innovation and technology lab for digital learning and entrepreneurs.

The Culture Development Team is responsible for supporting grass roots community arts projects,
helping the voluntary arts sector to develop and thrive. A key focus for the team is to deliver a
range of cultural programmes in areas of low arts engagement, increasing participation with the
arts by Redbridge’s diverse communities, delivering arts activities and exhibitions in libraries and
community spaces, animating outdoor spaces through the Redbridge Qutdoor Arts programme in
llford Town Centre and Ken Aston square.

Redbridge Museum & Heritage Centre delivers a comprehensive
education, exhibition and events programme showcasing the
Borough's history, often set in a global context and in partnership
with local community organisations. The local studies and
archive resources support local history and family research. The
Museum is currently undergoing a major redevelopment, with a
reopening scheduled for September 2023,




Community Services

Further responsibilities include the Central Library café, Mildmay Neighbourhood Learning Centre
(home to an ‘Outstanding’ rated nursery), and a managing agent role for three Redbridge
community centres.

Vision Venues

The Vision Venues Team manages Valentines Mansion, Sir James Hawkey Hall and Redbridge Town
Hall Main Hall & Lambourne Room.

Valentines Mansion is a 300-year-old mansion house that is home to weddings, ceremonies,
exhibitions, special events and creative workshops, along with an education programme for school
children. The Mansion is also open to the general public with guided tours and private hire. Walks
and outdoor music and theatre also take place in the gardens.

Vision and Redbridge Council's Registrars Team works in partnership to offer Valentines as the
Borough's primary marriage and ceremony venue, with joint marketing and one customer pathway
for enquiries and bookings.

Hawkey Hall and Redbridge Town Hall are large civic/function venues, available to hire for a range
of functions, exhibitions, community events and performances.

Customer Support Team

The Customer Support Team provide first lines support to
customers looking to hire a Vision facility or book a ticket for an
event, including the Theatre Box Office function. This team is
being expanded to manage a range of other bookings including
functions at Hainault and Fairlop, Owls Play Centre party
bookings, support swimming lesson and exercise class bookings,
as well as Parks Tennis and the Vision app.




Music Service

Delivers opportunities for children and young people to learn and engage with music, including
schools-hased teaching, from whole class learning through to individual tuition. Further opportuni-
ties include participation in ensembles and choirs, with an annual concert programme. The Music
Service is also the lead organisation for the Redbridge Music Hub, working in partnership with a
range of music organisations,

Redbridge Drama Centre & Kenneth More
Theatre

Redbridge Drama Centre (RDCQ) fringe theatre venue offers performances by professional theatre
companies alongside its own resident theatre companies, driven by a new strategy ‘Redbridge
Creates’,

A key pillar of Redbridge Creates is to support and develop young people and offer theatre classes
and workshops to all ages. The Centre commissions and produces touring shows for schools and
supports curriculum-based learning through schools and on-site workshops.

The Kenneth More Theatre (KMT) in llford has a 360-seater auditorium and studio space. The KMT's
expansive theatre programme presents a diverse range of performances and shows, plus private
hire opportunities. The KMT also enables development and progression opportunities to smaller,
grassroot theatre companies, complementing the work of Redbridge Drama Centre.

Both Redbridge Drama Centre and the Kenneth More Theatre are operated by a multi-disciplinary
team working across both venues.

In 2022/23, the Redbridge Creates Theatre Company was established as our inhouse production
company.




PARKS AND OPEN SPACES

The Parks & Open Spaces service division carries out a range of activities including:

Managing Valentines Park, along with eight other parks, all of which have facilities that include
outdoor gymnasia, bowling greens, tennis courts and a variety of children's play areas. Hainault
Forest, which contains a small farm, and Fairlop Waters Country Park, including Owls Indoor Play
Centre, are also managed, along with over 40 recreation grounds and open spaces.

Grounds Maintenance

Operation and management of grounds maintenance for parks and open spaces, plus individual
contracts with schools, residential homes and private sports grounds, as well as a contract for
monitoring play inspections on housing sites,

Nature Conservation

A specialist team providing support and advice to Council officers on ecology and managing the
Borough's nature conservation assets. Physical sites include Roding Valley Park, Hainault Lodge
Local Nature Reserve and Claybury Park, as well oversight at Hainault Forest. The team is based at
the James Leal Centre where they run a successful education programme for schools. They also
manage and run a range of projects, including a highly successful volunteer programme, and key
partnerships, including the boroughs main tree planting initiative with Trees for Cities, and other
projects and initiatives across the Borough.

Allotments

Managing almost 900 allotments across 14 different sites, as well as monitoring 10 society managed
sites across Redbridge.

Events

Organise a wide range of community festivals in Redbridge, as well as a full programme of events
and commercial hires.

Cafés

Operation and management of a bar / café at Fairlop Waters, café at Hainault Forest, The Green Café
at Christchurch Green and also a kitchen and café at Owls Indoor Play Centre.




The Sport & Leisure service division comprises two key areas of activity:

Operating leisure centres at Fullwell Cross (including pools, fitness and spa facilities), Loxford (dual-
use facility with pool, sports hall and outdoor pitches), Wanstead (dual-use facility with sports hall,
fitness facilities and squash courts), Mayfield (pool, studio and Gym which is also complemented by
the school sports hall and all-weather pitch out of school hours.)

Two outdoor sports grounds with athletics tracks are also operated at Cricklefields and Ashton
Playing Fields, with the latter having an all-weather pitch, grass pitches, gym, studio and hall.

Vision also operates Redbridge Cycling Centre, South Woodford Gym/Studio, Fairlop Outdoor
Activity Centre and Woodford Green Gym.

Wanstead Youth Centre offers three spaces for hire which are used for sporting activities and by
community groups, commercial operators and youth clubs. There is also a nursery on site five days
aweek.

Managing, co-ordinating and delivering a range of sport, physical activity and health and wellbeing
community programmes. The team offers universal programmes, as well as a referral service
targeting children and young people, older people, females and people with disabilities or long-
term health conditions.

Focus areas include Active Communities, a range of physical activity and wellbeing interventions
that meet the need of local residents, with a particular focus on community engagement and health
promotion. Health Intervention, to address health inequalities, improve physical activity levels,
reduce obesity and support positive mental health and behaviour change through our adult and
children’s health referral programmes, and Group Exercise Programme development within leisure
facilities and community venues.

In addition, the team organises sporting events for young people, adults with disabilities and health
awareness events and workshops.




STRATEGIC REPORT 2022/23

The constitution of Vision as a charitable Trust brings some key advantages, such as NNDR relief
and significant VAT advantages, as well as access to external funding which directly run Council
services and private sector competitors are not eligible for. Vision is a social enterprise that is able
to utilise those advantages and many others for the benefit of Redbridge residents. The Trust has a
lower cost base compared to the previous ‘in-house’ Culture and Leisure services which has helped
to protect and expand many valued services. Alongside the financial benefits and efficiencies,
Vision is focused on innovation and providing positive outcomes for our communities across a
range of priorities, delivered through our facilities and services.

Where the Trust competes with the private sector, especially in the field of Leisure services, the non-
profit making model enables fees and charges levied on the public to remain affordable to
residents, thus maintaining accessibility and promoting inclusion.

ACHIEVEMENTS AND PERFORMANCE

As previously mentioned, the 2022-23 financial year has seen many highlights, against a backdrop
of challenges presented with inflation and the cost-of-living crisis impacting significantly. A number
of service development initiatives and improvements came to fruition during the year

While the majority of services have seen activity return to pre-pandemic levels, others are on a
slower trajectory, notably libraries where footfall and usage patterns have changed post-Covid.



Highlight Achievements

Our highlight achievements against our key objectives are as follows:

Library Visits Library issues

B

Marriage Ceremonies Swimming Lessons
at Valentines Delivered to adults
Mansion and Children

a 2 YHU

Leisure Centre Visits Theatre Tickets Sold
Green Flags Awarded Class and Workshop
to Vision parks attendances across

our theatres
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Children regularly
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based activity
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[ TO IMPROVE THE HEALTH AND WELLBEING OF LOCAL RESIDENTS
BY PROVIDING PHYSICAL, CULTURAL AND LEARNING EXPERIENCES

Arts, Culture and Library Services provide a range of core services and activities to support
residents, in line with our core objectives, in parallel with an annual programme of events and
activities.

Ten years on from the major refurbishment of the Central Library, the children’s library had a small
refurbishment, with new shelving which is more mobile and easier to move. The furniture is more
streamline and has made the space feel more contemporary, with a bright and less oppressive feel.

Hub Central reopened as an advice and information hub, working in partnership with Work
Redbridge, Citizens Advice Bureau and Debt Free London, as it is a pioneering new service to
support local residents with their information, advice and guidance needs.

Hainault Library underwent a major refurbishment and redecoration. The building was tired and
needed some major wiring and lighting upgrades. We took the opportunity to create a new modern
library to replace the tired and dated offer for Hainault residents. At the same time a dedicated mini
-Community Hub space was created to host partner advice services. The courtyard space area was
also refurbished to create a new readers” garden.

New Library opening hours were introduced across Redbridge from 1 January 2023, to reallocate
the hours where there is the most demand. The changes included a reduction in late night opening
in branch libraries to 6pm (still retaining one night to 8pm in the larger Town Centre libraries) and
implementing Sunday opening at the Central Library, and extending Saturday opening to 5pm in
library branches. Library customers have responded positively to the extended weekend opening
hours. South Woodford and Woodford Green Libraries offer extended opening hours from 6am to
10pm on weekdays and 8am to 6pm at weekends, due to their integrated library/gym offer on site.
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The annual Day of the Dead festival moved to Wanstead Library from its usual llford location in
November 2022, with over 1,000 visitors recorded. The day long family event included a range of
arts and crafts activities, storytelling, musical performances and a night-time parade. Audiences
travelled from all parts of Redbridge as well as from across London. This has become a popular
feature in our library/cultural programming now, as part of the national Death Positive Library move
which began in Redbridge.

All Redbridge Libraries have been designated to be part of Redbridge Council's Community Living
Rooms initiative to help residents stay warm during the cold winter months. Libraries have
promoted the range of activities for people to enjoy during their visits, which includes games clubs,
craft activities, workshops and the full range of library services.

Selected Redbridge Libraries have become databanks, where local eligible residents who are
struggling to afford their monthly data plans will be able to receive a free SIM card from their local
library. These schemes further demonstrate the wider value of libraries in support our communities
beyond the traditional lending model.

Libraries have delivered a broad programme of activities to support health and well-being including
meditation sessions, Menopause Awareness Community pilot, Walk it Out Self Confidence
Workshops, nutrition workshops and wellbeing sessions through libraries. The team is supporting
the Single Homeless Project Adult Literacy Group where they've developed a volunteer role for a
Leader & Assistant to deliver to support Homeless people with literacy skills. Coming up is World
Book Night event with community group Walk it Out.

A new self-guided tour for mobile devices developed during the year for visitors to Valentines
Mansion. The content focuses on the history the Mansion and some of its former residents. Visitors
can scan a QR code to access the tour on their own smartphone or devices. From summer 2023,
visitors will also be able to borrow a tablet on site to follow the self-guided tour of the house and
gardens.



In Summer 2022, a new initiative was launched by Vision and Redbridge Council in partnership -
‘Summer Megamix’, with a low cost / subsidised programme of sport and cultural activity for young
people aged 8-16 across the Borough. The principal aims being to drive up activity for young
people over the summer and provide an opportunity to try a new activity or programme which may
have previous been unaffordable or out of reach. Exit routes are then provided into mainstream
programming and activity throughout the year.

Activities included sport, physical activity, digital, arts and crafts, music, dance and drama. Children
could also swim for £1 at three leisure facilities and watch films at Kenneth More Theatre. All taster
sessions and workshops aimed to be inclusive, however, there were also adapted sessions for
children who would benefit from additional support included in the programme, such as cycling,
water sports, multi-sport, arts and dance.

In total, Mega Mix offered 29 different activities, 342 sessions / workshops, 11 film showings and 120
swimming sessions — a total of 473 opportunities to engage in positive activities. 10,014 young
people booked onto at least one Mega Mix session with 1,238 unique participants, 67 of which had
a registered disability. On average, sessions reached 76% capacity although several activities/
workshops achieved 100% capacity, with waiting lists.

In support of the MegaMix programme, Arts and Culture services offered:

[ Reading pledge, which has replaced our participation in the summer reading challenge
[ Family cinema screening for £1

[ Arange of introductory drama and dance workshops

i Music classes and workshops

| STEAM activities

[ Craft activities



This year we are promoted the wide range of activities that can be enjoyed in Redbridge Libraries,
helping children to express their creativity, learn new skills and encourage them to read more. The
libraries Mini Mix programme is based on 5 core areas so children could try all five to win their
certificate of achievement. The 5 areas were:

[ Books & Reading

[ Culture & Creativity

i Health & Well-Being

[ Digital and STEAM

[ Shows, screenings and performances

All children completing all five tasks (including their reading pledge) earnt a certificate of
achievement.

The Mini Mix programme includes a reading activity and replaces the national Summer Reading
Challenge (SRC) that has been offered in previous years.

In our programme children get to set their own pledge on how many books they will read through
the summer holidays. This could be anything between 1 to 100 (or morel) - whatever the child feels
they are able to realistically achieve without feeling pressurised to reach the total of six set out in
the national SRC. We feel this caters better for the less confident/reluctant readers and for more
capable readers, they can set themselves a higher target, as well as introducing cultural and STEAM
related activities to give a more rounded summer programme.

Developing reading skills and inspiring a love of reading are a key focus of the Mini Mix, but by
broadening out the range of tasks the children need to complete, this gave children a broader
experience and also demonstrates the wide breadth of services and activities available in
Redbridge. Over 1,800 registered to take part in the libraries Mini Mix summer programme
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Funding has been secured from the England & Wales Cricket Board for £30,000 to provide three
new non-turf (artificial) cricket pitches at Valentines Park in llford. These three new pitches are part
of the London Cricket Trust's project to bring cricket back into parks. This is a joint venture with the
London Borough of Redbridge working in partnership with Vision, the London Cricket Trust,
England & Wales Cricket Board (ECB) and Essex Cricket in the Community. The non-turf pitch will
provide a new accessible pitch for the community, schools and clubs to enjoy.
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The Council has secured funding via the England & Wales Cricket Board to invest £800,000 into
cricket facilities in Redbridge as a result of the excellent relationship between Vision and the
England & Wales Cricket Board and Essex Cricket. It will include further investment in grass cricket
pitches, more non-turf cricket pitches and significant investment in machinery.

We have developed an excellent relationship with community ownership cricket clubs, which
continue to thrive in our parks providing many opportunities for local communities. Funding has
been secured from the London Cricket Trust and England Cricket Board and invested in new cricket
machinery, with the majority being donated back to the cricket community to improve their cricket
facilities.

Another successful partnership was developed at Goodmayes Park with Ekota and Essex Cricket to
develop sport within the park but also club management of playing surfaces and associated
pavilion. This has led to the opening of the ‘Emerald Café’ 2022 which is accessible to all park users
and groups and Vision supported the installation of cycling racks to promote active travel.




In 2022/23, we achieved Green Flag awards for nine sites within Redbridge and raised the standards
of parks by working with user groups, friends’ groups and volunteers. Green Flag awards are the
premier standard in parks and open spaces.

During the year we installed 15 memorial benches and planted 30 memorial trees in Valentines
Park, and trees from the Wilderness Garden Project in llford Town Centre were relocated to the
Ecological area within the Park. A new wildlife pond was installed in the nature area, along with the
creation of a wildflower meadow for House Sparrows and Turtle Doves and additional habitats for
Hedgehogs. In partnership with Butterfly Conservation, we planted six Elm trees to encourage
Hairstreak Butterflies.

Also in Valentines Park, we created an Australasian Border next the Walled Kitchen Garden and
installed additional play equipment in the under 8's play area. A food market was also delivered to
encourage more people to come to the park and celebrate different types of cuisine, as well as
some arts and crafts stalls.

Redbridge in Bloom celebrated its 27th anniversary in 2022 and is now an event for all ages, giving
residents and school children the opportunity to demonstrate their creative gardening skills.

Some of our grounds maintenance staff have undertaken LANTRA ride-on machinery training and
some have undertaken Defibrillator training.

Over 900 allotment plots are now let annually and at the same time we have developed significant
partnerships with charities, community groups and schools on allotments across the Borough and
delivered a programme of volunteering workdays and training events,

The Nature Conservation Team has successfully managed a range of projects that includes working
with school children, running a highly successful volunteer programme achieving 2,340 volunteer
hours with 116 individual volunteers, as well as managing key partnerships, including the borough'’s
main tree planting initiative with Trees for Cities with the planting of almost 5,000 trees,

Collectively the Nature Conservation Team and Rangers a Hainault Forest have worked together on
sharing training resources, such as bat training, flood management works and grassland
management techniques.

We have continued to invest in Park facilities during the year. A changing places toilet has been
installed at Hainault Forest to assist those with physical disabilities and widening access to more
people to use this site.



The Boathouse at Fairlop Waters continued to operate and thrive and provide a facility for the local
community to use during their daily exercise periods, offering interaction and support, as well as
coffee and toilets. A new menu has been developed to sell hot pastries and cakes, as well as ice
cream and dog ice cream.

The overall number of customer visits to leisure facilities in 895’032

2022/2023 was 895,032. Although the majority of the year was still

affected by Covid Recovery, by January 2023 memberships had CUSTOMER VISITS TO LEISURE
recovered to pre-Covid levels. Swimming lessons however are still FACILITIES IN 2022/2023
recovering, but by March 2023 were at 90% of pre-Covid

occupancy.

Whilst Covid recovery continued to also affect Redbridge Cycling Centre throughout 2022/23, Astro
turf pitches, indoor sports halls and studio classes were all extremely popular throughout the year,
continuing the trend following re-opening in 2021.

OVER
A number of membership promotions took place during 2022/23,
with a mix of monthly offers and annual membership discounts. 1 ooo
Over 1,200 membership sales came through these promotions and I i
live membership numbers grew by 775 from March 2022 to March
2023, with a live membership base at year end of 4,071. Although MIEMBERSHIP SALES CAME
there was a trend during the first half of 2022/23 for a high number THROUGH PROMOTIONS

of membership cancellations due to the cost-of-living crisis and not
being seen as a priority, this slowed in the second half of the year.

Leisure Facilities continued to provide free leisure facility use for Looked After Children which
expanded to included Ukrainian refugees under 16 years old.

The new summer MegaMix holiday programme included 4 3 22
swimming for £1 for under 16s and 4,322 children swam as part of
this offer.

CHILDREN HAD TAKEN PART IN
THE SWIMMING OFFER AS PART
OF SUMMER VIEGAMIX



Ashton Playing Fields held a National League Athletic Meeting in July 2022, which was the
culmination of a very busy athletic season at both Ashton Playing Fields and Cricklefields.
Cricklefields held 188 hours of athletic PE lessons during the spring and summer term, with 17
sports days hosting over 8,000 primary and secondary school pupils. Ashton Playing Fields had 125
hours of athletic PE lessons, eight sports days and over 2,500 pupils taking part in sports days.

Along with the membership promotions, internal and external signage was upgraded across a
range of facilities in 2022/23, with new modern external signage and digital marketing TVs installed
at Fullwell Cross Leisure Centre, Other facilities had new external signage to provide consistency
across the leisure facility estate.

Fairlop Outdoor Activity Centre provided sailing, paddlesports and raft building lessons for over 50
schools and clubs/youth clubs throughout 2022/23, as well as a great summer holiday programme
with 97% occupancy.

The London Borough of Redbridge Swim Club has had a very successful 12 months with 213 medals
won across a range of Galas, including 78 Golds. 11 swimmers took part in the Essex County
Championships in February 2023 with two Silver and one Bronze medal being collected.

Automatic Number Plate Recognition Management was installed in Fullwell Cross car park in
partnership with Euro Car Parks, which worked so well the system is being rolled out at a number of
other facilities in 2023.

This year, the Exercise on Referral (EoR) scheme received 1,997 referrals, which is a higher rate than
pre-Covid levels. The EoR team has worked closely with all health professionals, including GPs,
Social Prescribers and therapists, to support patients on their journey to better health.

The Weight Management referral scheme has run in parallel the EoR scheme, with nutrition courses
being offered throughout the year via Zoom and at Hainault and South Woodford Libraries, with
370 patients attending. 90% of patients completing the course have lost weight, with 25% losing
over 5% of their body weight.

From April 2022, the Clinical Commissioning Group funded a musculoskeletal (MSK) pathway with
physiotherapists and other health professionals. In the first year, over 1,400 referrals have been
received and specialised classes for patients with lower back/hip mobility issues introduced.

Active Stars - Vision’s children’s weight management programme - has started to build back after
Covid and the National Child Measurement Programme re-launched to provide referrals. Of those
completing the 12-week programme, 62% reported a reduction in weight loss and BMI and 100%
reported achieving behaviour change goals around nutrition, physical activity or healthy lifestyle
(e.g., improved sleep, reduction in screen time).

The Wellbeing Walk programme continues to grow with six weekly walks, one of which is a female
only walk, plus two inclusion walks. The walks are led by 12 volunteer trained Walk Leaders, with
201 unique participants and a total of 3,574 attendees joining 270 walks throughout the year.
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Statement of Financial Activities Including Income and Expenditure Account
-Year ended 31ST MARCH 2023

Unrestricted Funds .
icted Fu Restricted

General Designated Funds Total Total
Funds Funds 2022/23 2021/22
Note  £000’s £000’s £000’s £000’s £000’s
Income and
endowments from:
Charitable Activities
"Direct Services Income 2 10,229 - - 10229 8,984
" Grants and
Contributions i i 1,786 1,786 3618
” Management Fee 7,548 - 1,107 8,655 9,060
" Other Income 617 - - 617 9,695
Total 18,394 - 2,893 21,287 31,357
Expenditure on:
Charitable Activities
" Culture and Libraries 6,585 - 3,451 10,036 10,705
Parks and Open 5,460 : 944 6,404 4,829
Spaces
" Sport and Leisure 5,303 - 1,054 6,357 6,679
Total 3 17,348 - 5449 22,797 22,213
Net
Income/(Expenditure) 1,046 - (2,556 (1,510) 9,144
before Transfers
Transfers between 17.18 (1,816) i 1.816 i i
funds
Net
Income/(Expenditure) (770) - (740) (1,510) 9,144

after Transfers

Other Recognised

Gains/Losses

Actuarial (Losses)/Gains

on Defined Benefit 16 - - - 4,005
Pension Schemes

Net Movement in Funds (770) - (740) (1,510) 13,149

Reconciliation of Funds
Total Funds Brought
Forward

19 1,286 - 1,572 2,858 (10,291)

Total Funds c/fwd 516 - 832 1,348 2,858
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Balance sheet - AS AT31ST MARCH023)

31st March 2023 31st March 2022

Note £000's £000's £000’'s £000’'s
Fixed Assets
Tangible Fixed Assets 12 1,307 1,217
Current Assets
Pension 16 - 9,586
Stock 29 25
Debtors/ Prepayments 14 1,482 2,065
Cash at Bank and in Hand 803 2,303
Total Current Assets 2,314 13,979
Liabilities
Creditors: Amounts Falling Due
Within One Year 15 2,273 2,752
Net Current Assets 41 11,227
T_ota_l _A_ssets Less Curren 1348 12.444
Liabilities
Provision for Liabilities: Defined
Benefit Pension Scheme 10 (9,586)
Net Assets 1,348 2,858
The Funds of the Charity
General Fund 17 516 1,286
Designated Funds 17 - -
Designated Pension Reserve 17
Restricted Funds 18 832 1,572

1,348 2,858

The Financial Statements were approved by the Board of Trustees$ authorised for issue on the
14" September 2023 and signed on their behalf by:

Martin Solder Catherine Rowan
Trustee Trustee
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Cash Flow Statement - YEAR ENB1ST MARCH023)

2022/23 2021/22
£000's £000's
Cash Flow from Operating Activities (863) (447)
Cash Flow from Investing Activities
" Interest Received 10
" Capital expenditure (647) (613)
Increase (Decrease) in Cash in Year (1,500) (1,060)
Note i - Reconciliation of Cash Flow
from Operating Activities
Net Incoming Resources after Transfers (1,510) 9,143
Defined Benefit Pension Charge - 1,600
Defined Benefit Pension Contributions Paid - (748)
Interest Received (20) -
Decrease (Increase) in Stock (4) (25)
Decrease (Increase) in Debtors and Prepayments 583 (9,996)
Increase (Decrease) in Creditors (479) (846)
Depreciation 557 425
Net Cash Flow from Operating Activities (863) (447)
31st March Movement 31st March
2022 in Year 2023
£000’s £000's £000’s
Note ii - Analysis of Cash and Cash Equivalents
Cash at Bank and In Hand 69 6 75
Short-Term Deposits 2,234 (1,506) 728
Total 2,303 (2,500) 803
2022/23 2021/22
£000's £000's
Note iii - Reconciliation of Cash Flow
to Movement in Net Funds
Increase (Decrease) in Cash in the Year (1,500) (1,060)
Movement in Net Funds in the Year (1,500) (1,060)
Opening Net Funds as at 1st April 2,303 3,363
Closing Net Funds as at 31st March 803 2,303
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Notes to Financial Statements
(YEARENDED31STMARCH2023)

Note 1 - Accounting Policies

Basis of Accounting

These Financial Statements have been prepared under the historical aostention and in accordance
with the Charities Statement of Recommended Practice (SORP) (FR®ffé2)ive from 1st January 2015),
which is the applicable Financial Reporting Standard in theasid Republic of Ireland and the Companies
Act 2006. Vision is a Public Benefit Entity as definedFR$102.

Going Concern

The trustees have assessed whether the use of the going concern lsaafpropriate and have made this
assessment in respect of a period of at least one year from thereyad of these financial statements.
Although, with the latest economic indicators, 2023/24 lookbkallenging with the cost of living crisis,
operations have returned to pre-covid levels. The five year caot with the London Borough of
Redbridge includes a guarantee for the pension liability whighows Vision to recognise an asset to offset
any pension deficit. This together with the forecasts [jam indicates that the Charity will be able to
settle its debts as they fall due for at least 12 monthddwiing approval of these financial statements. On
this basis the trustees continue to adopt the going concern kmén the preparation of the financial
statements.

Estimates and Judgements

In applying the Accounting Policies, judgements, estimates antiey assumptions are required to be
made regarding the carrying amount of assets and liabilities, whprecise information is not available.
Significant examples include the estimates and assumptions thatlerlie the Pensions data used within
the Statements, whereby the professional services of a qualified actaagycommissioned.

The carrying values of Fixed Assets also rely on a numbassfimptions, including the Useful Economic
Life (UEL) of individual assets, with judgements based on histbréxperience. Actual results may differ
from estimates.

Outstanding debt is reviewed annually for its collectabilidased on experience and specific intelligence,
with adjustments made accordingly to a Bad Debt Provisido determine the carrying value of Debtors
on the Balance Sheet.

Estimates and assumptions are reviewed on an ongoing basis. Regd0 accounting estimates are
recognised in the accounting period in which the estimate is revisedese the revision only affects that
period, or in the period of the revision and future periods whelitgetrevision affects both current and
future periods.
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Note 1 - Accounting Policies continued

Income from Charitable Activities
Income is received from three major sources:

Direct Services Income

This is income generated by the facilities managed by Visiorthie form of fees and charges and are
recognised as services delivered. All direct services incomerasglited to the Statement of Financial
Activities on an accrual basis. Income for annual membersihsgccounted for over the membership year,
with amounts relating to future accounting periods being deferred anctld on the Balance Sheet as
Deferred Income.

Management Fee

An annual Management Fee is received from the London BoroughRefdbridge comprising two
components — “Restricted Funds” and “Unrestricted Funds”. Restricted Bumainly relate to the
Maintenance, Repairs and Renewals Fund (MRR), which is usedefwidisg on assets used by the Trust,
but remaining in the ownership of the London Borough of Retitige.

Grants and Other Contributions

Grants and other contributions are recognised in full in the Statemh of Financial Activities in the year in
which they are received, or in the case of grants with associategil®lity criteria, in the year in which

those criteria are satisfied. Where entitlement to grants reabie is dependant upon conditions within

the charity’s control, the income is recognised when there isfigient evidence that conditions will be

met. Where there is uncertainty as to whether the charity capetnsuch conditions, recognition of the
incoming resource is deferred.

Expenditure on Charitable Activities
Expenditure is accounted for in the Statement of Financial ®ites on an accruals basis, being
recognised in the year in which it is incurred.

Expenditure is incurred on the costs associated with the amgsation’s charitable activities. Charitable
activities expenditure can be further sub-divided as fole:

Direct Services Expenditure
Expenses incurred on the defined charitable purpose of the Trustuidiag staff costs attributable to the
activity and management of the facilities.

Grant Funded Activities
Expenditure related to activities where the associated income bhaen received in the form of a grant.

Other Expenditure
Relates to support costs such as general administration, mamagnt and irrecoverable Value Added Tax
(VAT).

Allocation and Apportionment of Support Costs
Support costs are allocated to operational services on a §asdst consistent with the use of resources.
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Note 1 - Accounting Policies continued

Financial Instruments

Vision only has financial assets and financial liabilitidgch are classified as “Basic Financial Instruments”
under Section 11 of FRS102. The financial instruments — specifiBaltk Deposits, Cash, Creditors and
Debtors — are initially recognised at their transaction valugdaare subsequently measured at amortised
cost, where applicable.

Tangible Fixed Assets

The land and buildings at the centres managed by Vision are ¢iffety leased as part of the contract with
the Council, but the Council retains the ultimate risks and redsof these assets. Accordingly, the access
Vision has for these assets is to enable it to operate theviigs and deliver the public services it is
contracted to provide. Vision does not own these assets #metefore they are not recognised in the
balance sheet. Where Vision incurs expenditure of a capital reatn relation to these buildings abee

the “De Minimis” level they are capitalised and depreciatedhe end of the contract as set out below.

Vision Fixed Assets

Tangible Fixed Assets are held for use in the supply of senandsare expected to be used for more than
one financial year. Expenditure on the acquisition, creatimnenhancement of such assets is treated as
capital provided that the future economic benefits or servigmtential will flow to Vision. Expenditure
that maintains but does not add to an assets potential (irepairs and maintenance) is charged as an
expense as it is incurred.

Expenditure which meets the definition of capital, but falls lbev a pre-set minimum level in value (the
“De Minimis” level), is charged as an expense in the yeariitéurred. The De Minimis level for Vision is
£7000. Tangible Fixed Assets are stated at cost (including Iue@ble VAT, net of Depreciation and any
provision for Impairment). All assets accounted for by Visare directly owned by the Trust.

X Depreciation

Depreciation is provided on all Tangible Fixed Assets basedthe ‘straight line’ method over their
Estimated Useful Life (EUL), with no charge made in the yéacquisition, but with a full charge made in
the year of disposal. Annual Depreciation charges are as\l

Asset Type Annual Depreciation Charge

pro rata to the end of the current

Building works contract*

Equipment and

0
Motor Vehicles 20 to 33.3% per annum

Furniture 10% per annum

Refurbishments &

0
Fittings 20% per annum
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Note 1 - Accounting Policies continued

x Depreciation cont

*, Annual Depreciationchargesensuresuch Assetsare fully depreciatedupon the expiry of the
management agreement.

*, Assets belonging to Vision: depreciation will be charged accortliegegtimated useful life of the
asset

*, Assets belonging to The London Borough of Redbridge: depredibkie charged to the end of the
contract i.e end of 2026

Tangible Fixed Assets, including fully depreciated assef#i,asntinue to be held on the Balance Sheet
until such time that they are abandoned, scrapped or soldwdiich point they will be written out, with
any balance being charged as a revenue expense.

X Impairment

Impairment reviews are carried out where there is an indication that the recoverableamount of a
Tangible Fixed Asset may be lower than its Balance Shekteyand (if confirmed) are written down to
the recoverable amount.

Leased Assets

Leasesare classified as Finance leases unless they meet the criteria of an Operating lease. The
characteristic of a Finance lease is that the lease arrangements trasstestantially all of the risks and
rewards of ownership to the lessee.

Assets held on Finance leases are included within Fixed Assets onalaa@: Sheet with a corresponding
Creditor established for future lease payments. The asset is degtedi(with a corresponding charge to
revenue) over the term of the lease. In addition, interest costs are chadyexttly to revenue. Operating
lease payments are charged to the cost of service on a straightliasis over the term of the lease.

Stocks

Stockis included on the BalanceSheetat the lower of cost or estimated selling price, less costs to
complete and sell.

Pension Costs

Employee members of the Local Government Pension Scheme (L&GBS)ansferred from the London
Borough of Redbridge to the Trust (under “TUPE” regulatiom®) entitled to remain within the scheme
(or join if they have not already done so). The LGPS idiaatkbenefit scheme which is funded by both
employee and employer contributions. An annual update (supplementey & full triennial valuation) is
provided by the scheme’s actuary, which sets out Visiotnare of the estimated assets and liabilities. In
accordancewith FinancialReporting Standard 102 (FRS102)annual movements are reflected in the
Income and Expenditure Account with net balances reflected e Balance Sheet.

A new Funding and Managmn mht Agreement with the Council was entered into in the year which
includesa “pass through” approach in relation to the Local Government Pension Scheme. “Pass through
reflects the generally accepted market position in relation to LGPS and the associated risk for operators.

The position agreed between Vision Redbridge and the Council imsarised as follows:

X Any increases to the fixed Employer Contribution Rate willrbet by Vision Redbridge but
reimbursed by the Council.

X Any Exit Contribution will be met by Vision Redbridge baimbursed by the Council
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Note 1 - Accounting Policies continued

Pension Costs cont.

x Vision Redbridge will remain responsible for any increases to tkedf Employer Contribution Rate
or Exit Contribution if, and to the extent that, such increasekte directly to the commercial
decisions of Vision Redbridge save where:

0 The Councigrees to meet these costs, at its discretion
0 The costs arise in relation to an agreed Change in Service
0 The costs arose in relation to implementation of a” BestuéaChange”

The five year contract with the London Borough of Redbridge includeguarantee for the pension
liability which allows Vision to recognise an asset tdseft any pension deficit.

In addition, Vision also has employees that are members of thotteer pension schemes as follows:

x Teachers’ Pension Scheme (TPS)

A number of employees are members of the TPS, which is iathtered by the Department of
Education. The scheme provides members with specified betsefipon their retirement and Vision
contributes towards the associated costs alongside employeemtxers. The scheme is technically a
defined benefit scheme. However, the scheme is unfunded and it ispussible to determine — with
sufficient accuracy for accounting purposes — Vision's sharéhefunderlying financial position and
performance. Consequently the TPS is accounted for on the same lzsiz defined contribution
scheme.

x Friends Provident (“Stakeholder Pension”)
A small nhumber of employees, who were not eligible fo6RS membership, were enrolled on a
defined contribution scheme administered by Friends ProvidenThe cost of the associated
retirement benefits is met through ‘matched’ employee and employer cabutions. Following a
change in legislation on workplace pensions which has seen titeoduction of automatic enrolment,
membership of the scheme has declined as has the option to transfea scheme administered by
Friends Life.

x Friends Life (“Group Pension Plan”)
Subject to an opt out clause (following automatic enrolménand other qualifying criteria, existing
employees not already in a pension scheme and new starteéessystematically being enrolled into a
defined contribution scheme administered by Friends Life. Thestcof the associated retirement
benefits is met through a combination of employee and empleyycontributions.

Employer contributions to the three defined contribution schemekescribed above are reflected in the
Income and Expenditure Account only.

Fund Accounting

The funds of the Trust fall into two main types:

X Unrestricted Funds are available to use to further the purposéshe Trust. Unrestricted Funds
may be set aside to fund particular activities at the distion of the Trust.

X Restricted Funds are held by the Trust for specific purposes, deterchinethe donor. The
specified purposes are consistent with Vision’s overall aiiees.
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Note 2 - Direct Services Income

Culture and Libraries
Parks and Open Spaces

Sport and Leisure

Total

Unrestricted

Restricted

Note 3 — Resources Expended

Unrestricted Expenditure
Culture and Libraries
Parks and Open Spaces

Sport and Leisure

Sub Total

Restricted Expenditure
Culture and Libraries
Parks and Open Spaces
Sport and Leisure
Management & Support

Sub Total

Total Resources

Expended
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Funds Funds zg;;‘zl?, Tz%tgll/zz
£000’'s £000's £000’'s £000's
3,229 - 3,229 3,091
2,637 - 2,637 1,431
4,363 - 4,363 4,462
10,229 - 10,229 8,984
LDre St Gedk o o
Pension 2022/23 2021/22
£000’s £000’s £000’s £000’s £000’s
6,091 494 6,585 6,764
5,127 333 5,460 4 424
5,079 224 5,303 5,871
16,297 1,051 17,348 17,059
3,451 - 3,451 4021
944 - 944 405
1,054 - 1,054 808
- - (80)
5,449 - 5,449 5,154
21,747 1,051 22,798 22,213




Note 4 - Support Costs

Culture
and
Libraries
£000’s
ICT 295
HR and Payroll 37
Insurance 98
Cash 4
Collection
Tree Surgery -
MHR Payroll 21
Governance
Cost 39
Management )
and Support
Total 494

Parks
and
Open
Spaces
£000’s

107
31
82

4

59
17

33

333

Sport and
Leisure

£000’s
60
30
81

3

17
33

224

Total
2022/23

£000's
462
98
261

11

59
55

105

1,051

Total
2021/22

£000’s
481
99
261

16

59
56

96

1,068
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Note 5 - Statement of Financial Activities Including Income and_Expenditure
Account - (YEAR ENDEB1°TMARCH2022)

Unrestricted Funds . Restated
. Restricted
General Designated Funds Total Total
Funds Funds 2021/22 2020/21
Note  £000’s £000’s £000’s £000’s £000's
Income and
endowments from:
Charitable Activities
"Direct Services Income 2 8,984 - - 8,984 3,804
" Grants and 2,137 i 1,481 3,618 6,042
Contributions
" Management Fee 7,920 - 1,140 9,060 9,320
" Other Income 11 109 9,586 - 9,695 108
Total 19,150 9,586 2,621 31,357 19,274
Expenditure on:
Charitable Activities
" Culture and Libraries 6,223 541 3,941 10,705 9,247
" Parks and Open
Spaces 4.191 233 405 4,829 4,260
" Sport and Leisure 5,793 78 808 6,679 5,297
Total 3 16,207 852 5,154 22,213 18,804
Net
Income/(Expenditure) 2,943 8,734 (2,523 9,144 470
before Transfers
Transfers between 17.18 (2,564) i 2564 i i
funds
Net
Income/(Expenditure) 379 8,734 31 9,144 470

after Transfers

Other Recognised

Gains/Losses

Actuarial (Losses)/Gains

on Defined Benefit 16 4,005 - 4,005 (3,903)
Pension Schemes

Net Movement in Funds 379 12,739 31 13,149 (3,433)

Reconciliation of Funds
Total Funds Brought
Forward

19 907 (12,739) 1,541 (10,291) (6,858)

Total Funds c/fwd 1,286 - 1,572 2,858 (10,291)
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Note 5 - Statement of Financial Activities Including Income and_Expenditure

continued

(YEARENDED31STMARCH2022)

Direct Services Income

Culture and Libraries
Parks and Open Spaces
Sport and Leisure

Total

Resources Expended

Unrestricted
Expenditure

Culture and Libraries
Parks and Open Spaces
Sport and Leisure

Sub Total

Restricted Expenditure
Culture and Libraries
Parks and Open Spaces
Sport and Leisure
Management & Support

Sub Total

Total Resources
Expended
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Unrestricted  Restricted Total Total
Funds Funds 2021/22 2021/22.
£000's £000’s £000’s £000's

3,091 - 3,091 1,820

1,431 - 1,431 1,065

4,462 - 4,462 919

8,984 - 8,984 3,804
Direct Support DBe;?\gstd Total Total
Expenditure Costs Pension 2021/22 2020/21
£000's £000’s £000's £000’s £000’s

5,620 603 541 6,764 6,216
3,940 251 233 4,424 3,937
5,579 214 78 5,871 4,936
15,139 1,068 852 17,059 15,089
4,021 - - 4,021 3,031
405 - - 405 323
808 - - 808 361
(80) - - (80) -
5,154 - - 5,154 3,715
20,293 1,068 852 22,213 18,804




Note 5 - Statement of Financial Activities Including Income and Expenditure

continued

Support Costs

Culture
and
Libraries
£000’s
ICT 395
HR and Payroll 39
Insurance 105
Cash Collection 7
Tree Surgery -
MHR Payroll 22
Governance
Cost 35
Management i
and Support
Total 603

Parks and
Open
Spaces

£000’s

54
26
68

4
59
15

25

251

Slrjgirstuargd Total Total
2022/23 2020/21

£000's  £000’s £000’s
32 481 400

34 99 98

88 261 266

5 16 13

- 59 59

19 56 58

36 96 91

214 1,068 985

Note 6 - Grants Paid

Organisations

Community Centres

Arts
Total

Note 7 - Auditor Remuneration

Statutory Audit
Vat Advice
Arts Council Grant Audit

Audit fee in respect of prior year audit

Total

66

2022/23 2021/22

£000's £000’s
39 35

42 15

81 50

2022/23 2021/22

£000’s £000'’s
34 33
3
14
48 45




Note 8 — Trustees

No Trustees (or any person connected with them) received remuneratio22f23 (21/22 nil). No
Trustee was reimbursed for travel expenses in 22/23 (2H22.58)

Note 9 - Employees

The average number of employees, including Full-Time Egléwts (FTESs), during the year was:

Employee Numbers

Culture and Libraries

Parks and Open Spaces
Sport and Leisure
Management and Support

Employee Costs

Wages and Salaries

National Insurance Contributions
LGPS Pension

Other Pension

Agency and Private Instructors

Redundancy

Total

2022/23 2022/23  2021/22  2021/22
FTE FTE

252 149.95 242 142.35
114 78.42 65 57.37
266  97.60 287 94.02
14 13.40 15 12.40
646 339.37 609 306.14
2022/23  2021/22

£000's £000's

10,327 9,296

845 713

563 1,600

395 370

469 177

30 32

12,629 12,188

The number of employees earning a salary of £60,000 or maa(ding benefits, but excluding

pension contributions was as follows:

£60,000 to £69,999
£70,000 to £79,999
£80,000 to £89,999
£90,000 to £99,999
£100,000 to £109,999
£110,000 to £119,999
Total
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2022/23  2021/22
2 1
1 2
1 -
1
5 4




Note 9 — Employees continued
Total pension costs paid to these employees amountefBt®114(21/22: £77,191)

Remuneration of Key Management Personnel
Total emoluments paid to the key management personnel (Chief Exise, Head of Culture & Libraries,

Head of Parks & Open Spaces) totalled £376j821022/23 (£451,40ih 2021/22).

Note 10 - Taxation

Vision is aRegistered Charity and not liable for Corporation Tax on profits derived finoits charitable
activities under Paragraph 1 of Schedule 6 of the Finance284.0.

Note 11 - Related Party Transactions

Trustees and employees are entitled to use the facilities mgedh by Vision at a discounted price,
compared to members of the general public.

A limited number of employees are entitled to use certaindeie facilities managed by Vision free of
charge provided that usage does not interfere with the activities and demds of fee paying members
and the general public. Such arrangements are often of mutual eknto both parties (e.g. free access to
the swimming pool to maintain the fitness of lifeguards).

During the year, £4,020 was paid to, and Venue hire of £12yw&Sreceived from, Frenford Clubs, a charity
of which Martin Solder, the Chair of Trustees, is also atéeus

There are no other Related Party Transactions to report for 2822/
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Note 12 - Tangible Fixed Assets

Building  Plant & Gym Office  Refurbs. & IT

Works Equip. Equip.  Equip. Fittings Equip. Total

£000’s £000's  £000’s  £000's £000’s £000’s £000's

Cost

At 1st April

2022 465 1 187 - 2,011 605 3,269

Additions in

R - - 9 590 48 647
Year

Disposals in
Year

At 31st

March 2023 465 1 187 9 2,601 653 3,916

Accumulated
Depreciation

At 1st April
2022 465 1 37 - 1,156 393 2,052
Charge for

the Year - - 37 2 373 145 557

Disposals in
Year

At 31st

March 2023 465 1 4 2 1,529 538 2,609

Net Book
Value

At 31st March
2022

At 31st
March 2023

- - 150 - 855 212 1,217

- - 113 7 1,072 115 1,307
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Note 13 - Investments

Vision Redbridge Business Services Limited (a trading compavgs incorporated on 20th May 2011.
Vision Redbridge Culture and Leisure Limited is the sole shareholigiding 100 Ordinary £1 shares. The
Director Trustees of the Trust are the Directors of the tradoognpany.

As at the 31st March 2023 the company was dormant, as define@Cbogpany Law.
Note 14 - Debtors

31%t March 31st March

2023 202z

£000's £000’s

Trade Debtors 856 1,036
Other Debtors - -
Provision of Bad and Doubtful Debt (22) (23)
Prepayments and Accruals 648 1,052
Total 1,482 2,065

Note 15 - Creditors: Amounts Due Within One Year

31st March 31st March

2023 2022

£000’s £000's

Trade Creditors 112 91
Tax and Social security 533 568
Accruals 1,292 1,796
Deferred income 337 297
Total 2,273 2,752

Deferred Income

Analysis
2022/23 2021/22
£000's £000's
Balance April $ 297 176
Charged in Year 297 176
Deferred in Year 337 297
Balance March 31 337 297
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Note 16 - Pension Costs

Defined Benefit Scheme

As part of the terms and conditions of employment under “TUPé&gjulations, employees transferred from
the London Borough of Redbridge (LBR) are entitled to remain wittie Local Government Pension
Scheme (LGPS). The Redbridge scheme is a funded final salary ddiewefit scheme, which is
administered by the Council in accordance with the LGPS Reipna.

It is possible to identify Vision’s share of the underlyiassets and liabilities of the Redbridge Fund for the
purposes of FRS102.

The assets of the LGPS are invested and managed independently afriist and employer contributions

are determined by a qualified actuary on the basis of triennidlsaions using the projected unit method.
The most recent actuarial valuation reflected the positiona@sMarch 2020.

Active LGPS Members and Contribution Levels

2022/23 2021/22
Employer’s Contributions (£000’s) 563 748
Employer’s Contribution (%) 23.1 23.1
Number of Members 238 238
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Note 16 - Pension Costs continued

Reconciliation of Defined Benefit Obligation

Opening Defined Benefit Obligation
Current Service Cost

Losses /(Gains) on Curtailments

Effect of Business Combinations and Disposals
Interest Cost

Total Defined Benefit Recognised in SOFA
Contribution by Members

Estimated Benefits Paid
Re-measurements

Changes in Actuarial Assumptions

Other Experience

Closing Defined Benefit Obligation

Reconciliation of Plan Assets

Opening Fair Value of Employer Assets
Interest Income

Effect of Business Combinations and Disposals
Total Defined Benefit Recognised in SOFA
Contribution by Members

Contributions by Employer

Benefits Paid

Other Experience

Re-Measurements

Return on Assets

Closing Fair Value of Employer Assets
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2022/23 2021/2z
£000’s £000’s
41,256 42,857
1,142 1,339

1,122 865
2,264 2,204

152 162
(660) (695)
(16,2¢2) (3,346)

1,843 74
28,563 41,256
2022/23 2021/2z
£000's £000's
31,670 30,118

855 604

855 604

152 162

563 748
(660) (695)

(502)

(2,931) 733
29,147 31,670




Note 16 - Pension Costs continued

Reconciliation of Total Cost of Defined Benefit Liability

2022/23 2021/2zZ.
£000’s £000’s
Current Service Cost (1,026) (1,228)
(Losses)/Gains on Curtailments - -
Effect of Business Combinations and Disposals - -
Net Interest (267) (261)
Charge to Net (Income)/Expenditure (1,293) (1,489)
Re-Measurements
Changes In Actuarial Assumptions 16,292 3,346
Other Experience (2,345) (74,
Return on Assets (2,931) 7332
Total Re-Measurements 11,016 4,005
Employers Contribution 563 748
Surplus or (Deficit) in Scheme 9,607 2,405
Opening Balance — Surplus/(Deficit) (9,536) (12,739)
Closing Balance — Surplus/(Deficit) 534 (9,586)

As the charity does not have an unconditional right to the plus in the pension scheme it is recognised
at nil value in accordance with FRS102

Fair Value of Plan Assets — Values

Equities
Bonds
Property

Cash

Total Fair Value of Plan
Assets
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31st March 31st March 31st March 31st March  31st March
2023 2022 2021 2020 2019
£000’s £000’s £000’s £000’s £000’'s

20,986 (72%) 22,803 (7224),986 (73%)16,079 (8%) 18,532 (70%)
2,623 (7%) 2,850 (9%) 4,518 (15%) 5,202 (23%59 (21%)
5538 (21%) 6,017 (193313 (11%R,128 (9%) 2,383 (9%)

- (0%) - (0%) 301 (DJ (1%) -
29,147 31,670 30,118 23,646 26,474
(100%) (100%) (100%)  (100%) (100%)




Note 16 - Pension Costs continued

Actuarial Assumptions

31st March 31st Marcl

2023 2022

(%opa) (%opa)

Pension Increases 3.00 3.20
Salary Increases 3.00 3.20
Discount Rate 4.7% 2.70

Defined Contribution Schemes

Vision contributes to three defined contribution schemes:

x Teachers’ Pension Scheme (TPS)

The TPS which, although technically a defined benefit schemeadsounted for as a defined
contribution scheme. All TPS members are employed within the Mwsid Drama services. As at 31st
March 2023 there were 56 employees in the TPSS(\8arch 2022 there were 55 employees)

x Friends Provident (“Stakeholder Pension”)
As at 31st March 2023, there was one employee witakeBolder Pension.

x Friends Life (“Group Pension Plan”)

The continued application of “auto-enrolment” during the finai year has seen a growing number
of employees taking out a Group Pension Plan through Aviyes at 3% March 2023, 352 employees

were Group Pension Plan holders. (3flarch 2022 there were 328 employees)

The Employer Contributions paid into Defined Contribution Schentkging the year is summarised in

the table below.

2022/23 2021/22

£000’s £000’s

Teachers’ Pension Scheme (TPS) 242 247
Friends Provident 2 2
Aviva Group Pension 151 122
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Note 17 - Unrestricted Funds

Unrestricted Funds held by Vision are available to use for the geheharitable purposes of the Trust.
However, part of these may be “Designated” for particular future pasps. The movement in Unrestricted
Funds during 2022/23 is set out as follows.

Movement in Unrestricted Funds 2022/23

Transfers
Balance . Balance
. Incoming Resources Between
1st April Resources Expended Funds 31st March
2022 P 2023
£000’s £000's £000's £000’s £000's
General Fund 1,286 18,394 (17,348) (1,816) 516
Sub Total 1,286 18,394 (17,348) (1,816) 516
Designated
Funds
ICT i . i i i
Transformation
Pension Fund i i i i i
Reserve
Sub Total - - - - -
Total 1,286 18,394 (17,348) (1,816) 516
Movement in Unrestricted Funds 2021/22
Restated Transfers
. Balance
Balance Incoming Resources Between
- 31st March
1st April Resources  Expended Funds
2022
2021
£000’s £000's £000’s £000's £000’s
General Fund 907 19,149 (16,206) (2,564) 1,286
Sub Total 907 19,149 (16,206) (2,564) 1,286
Designated
Funds
ICT i . i i i
Transformation
Pension Fund (12,739) 4,005 (852) 9,586 i
Reserve
Sub Total (12,739) 4,005 (852) 9,586 -
Total (11,832) 23,154 (17,058) 7,022 1,286




Note 18 - Restricted Funds

Restricted Funds held by the Trust are only available to useHferpurposes specified by the donor.
Vision holds Restricted Funds in three categories:

X

X
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Management Fee

Funded by LBR through the main Management Fee, specifically:

- Maintenance, Repairs & Renewals (MRR)
To be used solely for the maintenance, repair and renewdlBR assets entrusted to Vision
as part of the management contract for Culture and Leisure gz in the Borough.

- Exercise on Referral
To be used in accordance with a Service Level Agreement wighRedbridge Clinical
Commissioning Group for the supply of relevant Sport & Heaklated services.

- Redbridge Arts Grants
To be used to support community and voluntary sector agstivities.

- Adult Activator
To support a post, specifically created to lead and co4ioede an adult health programme
on Redbridge housing estates.

- Music Bursary Fund
To be used in support of music school pupils to advaribeir musical education beyond
Redbridge Music School.

- Cycle Quiet Ways
To extend the opening hours at Valentines Park — initially f@o tyears — to allow access to
the Cycle Quiet Way, linking Redbridge to other London boroughs. Trangis to fund
additional staffing costs.

- 0-19 Health
To help fund and deliver an obesity strategy and action plangddo develop physical activity
provision for antenatal women.

Service Grants
External grants, ring-fenced to support the Music and Drama sewvice

Other Grants

Primarily external grants and contributions received outside thein Management Fee for Culture
and Leisure related specified projects and initiatives irethelds of Arts, Events, Libraries, Museums,
Parks, Sport and Health.



Note 18 - Restricted Funds continued

The movement in Restricted Funds during 2022/23 is set outhi@ table below.

Movement in Restricted Funds

Balance : Transfers Balance
15 April Incoming Resources Between 31
2022 Resources Expended Funds March
2023
£000’s £000’s £000’s £000’s £000’s
Management Fee
MRR Fund 1,107 (1,582) 481
Asset Plan (Restricted 481 i i (481) i
Reserve)
Exercise on Referral 9 234 (230) - 13
Redbridge Arts Grants 94 2 (95) - 1
CPP Redbridge 269 (66) - 203
Adult Activator 7 - - - 7
Music Bursary Fund 62 - (62) - -
Cycle Quiet Ways 43 - (46) - -
0-19 Health 19 - - - 19
Alice White Legacy 16 (16) - -
Claybury Park Dowry 50 - (29) - 21
768 1,628 (2,126) - 270
Service Grants
ggz:?oelli?CE National i 66 (659) 593 i
Music Education Hub 487 (1,710) 1,223 -
- 553 (2,369) 1,816 -
Other (Grants)
Arts 27 1 - - 28
ACE Culture Recovery Fund 75 - (75) - -
Libraries 371 198 (243) - 326
Music Services 47 - (12) - 35
Parks 74 239 (300) - 13
Sport and Health 210 274 (324) - 160
804 712 (954) - 562
Total 1,572 2,893 (5,449) 1,816 832
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Note 18 - Restricted Funds continued

Movement in Restricted Funds

B?Ianc_e Incoming  Resources Transfers leance
1% April Resources Expended Between 31% March
2021 Funds 2022
£000’s £000’s £000’s £000’s £000’s
Management Fee
MRR Fund 170 1,107 (1,279) 2
Asset Plan (Restricted Reserve) 483 - - (2) 481
Exercise on Referral 4 199 (194) - 9
Redbridge Arts Grants 75 33 (14) - 94
Adult Activator 9 - 2) - 7
Music Bursary Fund 62 - - - 62
Cycle Quiet Ways 43 - - - 46
0-19 Health 19 - - - 19
Alice White Legacy - - - -
Claybury Park Dowry 57 - ) - 50
925 1,339 (1,496) - 768
Service Grants
Drama ACE National Portfolio - 65 (1,333) 1,268 -
Music Education Hub 488 (1,784) 1,296 -
- 553 (3,117) 2,564 -
Other (Grants)
Arts 7 20 - - 27
ACE Culture Recovery Fund 135 191 (301) - 75
Corporate - - - - -
Libraries 192 267 (88) - 371
Museum - - - - -
Music Services 35 12 - - 47
Parks 33 101 (60) - 74
Sport and Health 164 138 (92) - 210
616 729 (541) - 804
Total 1,541 2,621 (5,154) 2,564 1,572
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Note 19 - Analysis of Net Assets Between Funds

Unrestricted Funds  Restricted

General Designated ~ Funds Total

£000’s £000’s £000’s £000’s
Fund Balances at 31st March 223
are represented by:
Tangible Assets ( Net book values) - - 1,307 1,307
Current Assets / (Liabilities) 516 - (475) 41
Provisions - - - -
Total 516 - 832 1,348
Fund Balances at 31st March 222
were represented by:
Tangible Assets ( Net book values) - - 1,217 1,217
Current Assets / (Liabilities) 1,286 9,586 355 11,227
Provisions - (9,586) - (9,586)
Total 1,286 - 1,572 2,858

Note 20 - Lease Commitments

Total payments of £136,132.87 relating to operating leases weagle in 2022/23 (£120,837.90
2021/22). There are no Finance Leases. Outstanding commitments undefcancellable Operating
Leases at the end of the financial year were as follows:

31st March  31st March

2023 2022
£000’s £000’s
Expiry Date:
Within One Year 71 84
Between One and Five Years 58 105
Total 129 189

All leases relate to plant, equipment and vehicles. There ardeases relating to land and buildings.
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